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To Our Stockholders:

We are pleased 1o announce that 1979 revenues
reached a record high level for Penn Yan Express.
Revenues totaled $23.238,036, a 28.1% increase
over 1978 revenues of $18,133.977. Total tonnage
increased 19.2% over 1978

1979 earnings were $372.985, a 23.2% increase
over the $302.882 earned in 1978. Earnings per
share totaled $ 87 based on 427 824 average shares
outstanding compared to $.70 per share earned in
1978, based on 430,346 average shares outstanding.

The contract with the International Brotherhood of
Teamsters was renegotiated in 1979, and after a
short strike, in which Penn Yan Express did not par-
ticipate, a labor increase of 8.5% and 23% on fringe
benefits over the previous contract were granted.
The contract calls for semi-annual adjustments in

based on increases in the cost of living. and
on October 1, 1979, a 4.8% cost of living adjustment
was made. The Interstate Commerce Commission
granted offsetting rate increases of 5.5% on April 12,
1979, and 2.8% on October 1, 1979, to meet these in-
creases. In addition, we received a total of 3.4% rate
increase for non-labor costs on June 11, 1979
and July 13, 1979. To keep pace with the constantly
changing prices of fuel, a Fuel Surcharge was
authorized by the Interstate Commerce Commission
effective June 20, 1979, with an initial rate of 2.7% on
LTL revenue and 6% on TL revenue. Subsequent in-
creases were made to bring the TL rate to 10.5% and
the LTL rate to 1.8%. The Fuel Surcharge averaged
out to an equivalent 4 4% increase in Penn Yan's
rovenue.

In conjunction with the opening o! our
Philadelphia operation in October, 1978. and with
the temporary operation of authorities purchased
from B & P Motor Express, Inc.. and O.N.C. Freight
Systems, we commenced operations at Baltimore.
Maryland, in March, 1979, and Harrisburg,
Pennsylvania, in July, 1979. Each of these operations
utilize cartage agents 10 pick up and deliver our

freight. The growth within the Pennsylvania market
as a result of these acquisitions has necessitated the
construction of a terminal at Cinnaminson, New Jer-
sey. to serve the Southern New Jersey and
metropolitan Philadelphia market, and land has
been purchased to construct a terminal at
Harrisburg. Pennsylvania, which will provide im-
proved service 10 our customers. In addition,
authority was granted by the Interstate Commerce
Commission 10 commence operations at Cnicago,
Wlinois, in March, 1979, In conjunction with inter-
modal service between the Midwest and the territory
Penn Yan serves.

The motor carrier industry continues 10 operale
under the threat of deregulation that is being
promoted by the Federal Administration. In addition,
we incurred significant increases in the cost of diesel
fuel required for our operation. The present uncer-
tainties of the economy and the increases in Interest
rates will test the capabilites of Penn Yan Express
during 1980. We are confident that we are in a posi-
tion to roll with these adverse conditions by continu-
ing our emphasis on a strong Sales and Marketing
program and maintaining effective cost controls that
will permit Penn Yan Express to maintain its growth
during 1980.

In line with this growth, new equipment has been
ordered totaling $1.800.000 for delivery in early
1980. These orders cover the purchase of 15 new
tandem axle tractors, 20 single axle tractors and
50 — 45" trailers. These purchases, along with the
two terminal facilities, will result in capital expen-
ditures of approximately $3.600.000 during 1980, of
which $850.000 of that equipment was received dur-
ing December, 1979.

Again, we at Penn Yan Express wish 10 express
our appreciation to our customers and employees.
Their loyalty and dedication have made this com-
pany successful and continues o encourage us 10
look forward 1o further profitable years,

. - /
Kt P s

Robert L Hinson, President



Capital Improvements

During 1979, Penn Yan Express expended
$3,323.492 net in capital iImprovements for revenue
equipment. facilities and other miscellaneous items
of equipment. Net revenue equipment expenditures
totaled $2,159,283, covering the purchase of 20 —
single axle tractors, 30 — tandem axle tractors and
38 — 45’ trallers. Against this equipment we traded
six tractors and sold two trucks and one tractor, plus
four older trailers producing a net increase of 43
tractors and 34 trailers.

Net capital improvements to our real estate
totaled $870.037. The majority of this expenditure
was towards improvements at the General Office
and Maintenance building addition, as well as im-
provements 10 various terminals.

In conjunction with the addition to the General Of-
fice and Maintenance facility, approximately
$250,000 was expended for equipment in the Main-
tenance Department, and office furniture and equip-
ment in the General Office. In addition, various items
of material handling equipment were added during
the year. Twenty-one automobiles were sold and
replaced with leased automobiles.

Scope of Operations

Penn Yan Express is a regional short haul com-
mon carrier transporting general commodities in in-
terstate commerce over regular and irregular routes
between various points in the States of New York,
New Jersey, Eastern Pennsylvania, Maryland,
Delaware, Virginia: the District of Columbia; and
Chicago, lllinois. The Company’'s operations are
conducted under authority granted by the Interstate
Commerce Commission (ICC). The Company also
operates in intrastate commerce within the State of
New York and its operations are under the authority
of the New York State Department of Transportation.
The Company serves approximately 15.000 ac-
counts from a variety of industries and businesses in
approximately 2000 cities and towns. No one In-
dustry or group of commodities account for more
than 4% of the Company's total revenues.

Approximately 66% of the Company's revenues
and 38% of the Company's tonnage are derived from
the Less-than-Truckload (LTL) shipments, which are
shipments weighing less than 10,000 pounds. The
expense of handling LTL shipments is greater than
for truckicad shipments; however, LTL shipments
command higher rates and are generally less
vulnerable to competiion from other modes of
transportation. The Company competes with
numerous other regulated motor carriers and since
these carriers charge basically uniform rates and
use basically the same type of equipment, the Com-
pany seeks to maintain its existing business and
socure new customers by the service it provides.
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Management’'s Discussion and Analysis
of the Financial Summary

1979 versus 1978

Operating revenues increased approximately
28.1% over 1978, and total tonnage increased ap-
proximately 19.2%, Rate increases were granted on
April 12, 1979, to cover the wage and Iringe increase
negotiated by the International Brotherhood of
Teamsters and additional increases were granted in
June, July and October, which averaged to an effec-
tive 8.0% Increase in revenue during the year. In ad-
dition, a Fuel Surcharge was instituted in June, 1979,
10 cover the continued increase in fuel prices
resulting in an increase of 2.7% on less-than-
truckload (LTL) tralfic and 6% on truckload traffic.
During the remainder ol the year, increases were
made in the truckload Fuel Surcharge 10 a level of
10.5%. and the LTL rates were adjusted downward
10 a level of 1.8%. The Fuel Surcharge added ap-
proximately 4.4% 1o revenue since June, 1979.

Operating expenses increased approximately
26.1% over 1978 Salaries and wages Increased
approximately 18.0%. principally due 10 the Inter-
national Brotherhood of Teamsters Union wage in-
crease of 8.5% granted April 1, 1979, and a cost of
living adjustment of 4 8% granted October 1, 1979
The Teamster Health, Wellare and Pension contribu-
tion, plus additional holidays, added approximately
23.1% increase in fringe costs. Non-Union em-
ployees received a 3% cost of living Increase on May
5, 1979 and an average 5% merit increase on their
anniversary date. Other fringe Increases were due to
additional contributions for Social Security and an
increase in sell-insurance reserve on Worker's Com-
pensation.

Other expenses increased principally due 10 Infla-
von. Fuel costs increased approximately 1.5% as a
percentage of revenue. The opening of terminals at
Harrisburg and Philadelphia, Pennsylvania:
Baltimore, Maryland. and Chicago, lllinois, and the
utilization of cartage agents which are classified un-
der the Rents category, increased costs 1o 4.5% of
revenue compared to an average of 1.7% of revenue
in 1978, A significant increase was reported under
Miscellaneous expenses which is atiributable to
$40.000 in rentals paid on the operating rights
leased from B & P Motor Express and O.N.C. Freight
Systems during the period of Temporary Authority.
In addition, $75,000 for consulting fees were expen-
ded to strengthen our Sales and Marketing
programs.

Interest expense increased 39 9% from 1979 due
to net increase in borrowings of $600,000 on the
Revolving Credit Line plus increased interest rates
on this line which 13.847% In 1979 com-
pared to 9.632% in 1978. In addition, the completion
of the General Office and Maintenance addition was
financed through a $1.000.000 Industrial Develop-
ment Bond at a rate of 8'%%. Income taxes reflect an
elfective tax rate of approximately 13.9% due 10 the
significant flow through of investment tax credit on
the equipment purchased during 1979.

1978 versus 1977

Operating revenues increased approximately 7%
over 1977 with a decrease in tonnage of approx-
imately 1%, Rate increases of approximately 7%
were granted to offset the April 1, 1978 Teamster Un-
ion labor increase, and a 2% increase was granted in
November, 1977 to offset other cost increases. The
decrease in tonnage was primarily due to the
downturn in the Metropolitan New York and New
Jarsey market area

Operating expenses (ncreased approximately
10.4% over 1977 Salaries, Wages and Fringes in-
creased approximately 10.4%, principally due 10 the
Teamster Union wage increase of 10.3% and an
8.5% increase in Health, Wellare and Pension con-
tributions, effective as of April 1, 1978. Non-Union
employees recelved a 5% cost of kving Increase to
coincide with the Teamster cost of living increase,
plus a wage Increase of approximately 5% on their
anniversary date. Fringe cos! increases were also
due to additional contributions for Social Security
laxes and increased premiums on the Group In-
surance Program.

All other expenses increased principally due 1o in-
fiation and the opening of the Reading and Sayreville
ferminals during 1977. However, these increases
were partially offset by merging the Phillipsburg,
New Jersey, operations with the Reading,
Pannsylvania, operations in April, 1979, and merging
the Sayreville, New Jersey. operations with
Caristadl, New Jersey, operations in September,
1978. Rent expenses Increased, due 10 converling
the automobile fleet to leased automobiles theraby
eliminating their depreciation expense,

The gain on the sale of non-operating property
came principally from the sale of the Phillipsburg,
New Jersey, terminal and from the disposal of other
miscellaneous parceis of real estate,

Intarest expense increased approximately 37 4%
over 1977 due to net borrowings of $200,000 on the
revolving credit line, plus increased interest rates on
this line, averaging 9.632% in 1978 versus 7.509% in
1977. In additon, $850,000 In morigage debt carry-
ing interest rates of 9% and 9':% which were ad-
ded during the latter part of 1977, impacted the full
year of 1978. The construction In progress on the
new addition to the Penn Yan, New York. Ad-
ministrative and Maintenance facilities required in-
terim financing of $504.000.

Income taxes reflect a benefit in 1978 due to
reduced earnings, and realizing the maximum job
tax credit, and investment tax credit availlable on ac-
quisition of new equipment



Five-Year Summary

1979 1978 1977 1976 1975
Financial Data
Operating revenues ........... $23,238,036  18,133.977 16.982.312 13,911,984 10,483,054
Operatingincome ............. 1,340,794 775,082 1.254,770 1,006,469 534,889
Interest expense .............. 911,303 649.766 473,007 331,541 294,912
Otherincomenet .............. 3,494 86,566 156 2179 1.885
Earnings before income taxes . 432,985 211,882 781919 677.107 241,862
Incometaxes .................. 60,000 (91.000) 180.000 174.000 61,000
Netearnings .................. § 372,985 302,882 601,919 503.107 180,862
Earnings per common share
assuming no dilution . ....... 3 .87 70 1.36 113 42
Earnings per common share
assuming full dilution ....... S _17_ _E ‘l_33 1_ _ﬁ)
Average shares outstanding
assuming no dilution . ....... 427,824 430.346 430,346 430.346 429,830
Average shares outstanding
assuming full dilution ....... 427,824 430,346 450,944 459.946 448,534
Operating Data
Tonsoffreight ................. 376,064 316.254 317.585 273.610 221,512
Number of shipments ......... 361,846 337.144 349,482 327.929 246,226
Averagelengthofhaul......... 2311 226.4 221.0 223.8 236.1
Intercitymiles ................. 6,650,016 5.632.183 5,528,424 4,969.088 4,497,201
Revenue Equipment at December 29, 1979
Approximate Age of Equipment
Total 1-3 Years 4-6 Years Over 6 Years
Tractors 257 a7 90 70
Line Haul Trailers, 40 foot
and longer 365 125 71 169
Trailers, 21 foot and 26 -
foot 103 — 12 91
Pickup and Delivery
Trucks 3 2 - 1
Total = 728 224 ~ 178 331




Consolidated Balance Sheets

Ponn Yan Expross, Inc. and Subsidiaries

December 28, 1979 and December 30, 1978

ASSETS 1979 1978
Curren! assels:
O s v et uiy R R N e e r et a0 AR non s e I T w AR $ 515176 628,992
Accounts recelvable, less allowance for
doubtiul accounts (1979 - $20,000; 1978 - $59.000):
FRRIGNRTOVRINIG <. o1 o3 o vs v svisrasenvedssrrvrosastansarsrysunds 1,835,465 1.234.310
ROCOIRARE ORI L . 5 v R A e T T — 126,000
() T Wy PR R R A DU ¢y (RO SRy 93,503 190,926
Operating supplies, at lower of cost
Neat=in, Teoh-OUt) OF MBI ... o) svrescavaissssrnsnsersaiasasessens 631,534 374,053
Prepald expenses:
TR SIIVION < <. oo rsstdsswnnsvy nebssas ETes S RS e s 507,340 458.355
Taxes, licenses, Insuranceand Other .. .. ... ......oovuiiviviannnn. 338,575 329,339
OOV ONERIRIED = sardi s insors e s T o da et 3,921,583 3,341,975
Property, plant and equipment:
LR e e st S A A P g PV S R C S LT .o ds 880,698 848,736
L f ) e R P R e PR e e e e 5,000,553 3.637.043
PO OO b sissrsaiesiibasoresins sovsannanbe s snsness 9,119,266 7,141,273
Other operating @quipment .. .............ooiviiiiiivinnnns. 2,927,075 2.561,203
CoNStruCHON INPrOGreSS . ... .. ....ooovuiiiirimananriitiirrrmramnaes - 672.682
17,927,592 14,860,937
Less accumulated dePreciation .. ... ..........viviverrnennrnrorenses 5,773,903 4,821,189
Net property, plantandequipment .. ... ... . ... ., 12,153,689 10,039,748
Intangible assels, at cosl, less accumulated
amortization (1979 -$71,811;1978-855,340) .. .................... 1,595,118 1,114,806
Cash surrender value of lifeinsurance ... ... .... .. ... .......... 242,899 229,860
$ 17,913,299 14,726,389

See accompanying notes 10 consobdated linancial sistements



LIABILITIES AND STOCKHOLDERS' EQUITY 1979 1978
Current labilities:
Current instaliments on long-term and otherdebt ................... $§ 717,218 285,114
ACCOUNS PaYAII0 <o s s S e S R SRR SRR 1,045,696 803.664
DIVIdENds PAYADIR . ...\ vtirirer et r i it 24,592 16,567
Accrued expenses:
Wages and VaCAION PaY - . .- vuei ittt ia i 590,350 463.656
Taxes other than iNCOMEAXeS .. .......ovvivirrmerniararrmrononns 101,608 98.507
IS BN e sl e BT o BRSNS A B i A A P AR S S R 91,740 75.853
Accrued profit sharingand pension ...l 136,392 56.000
Income taxes:
IO s i S T SR e S A S e e e e e e 101,527 46,047
EIIOIIOE - o s s a5 0 o O A R 0 e 84,000 151.000
Estimated liability for loss, damage and injuryclaims ............... 260,000 100.015
Totalcurrent liabilities ..................c.coiiiiiiiiiiiiais 3,153,124 2,106,423
Long-term debt, less currentinstallments...................cocivvinns 8,723,899 6.904.402
Deferred iNCOMEIAXES . ... ... .. ... ..ot 722,000 677.000
Stockholders’ equity:
Pl el d aI0CI . o T G I T B e A A SR R vy w i ale A g sTe s e s — —
Common stock:
e R R I Y PSR e S A B AR AL PO 326,896 330.346
IAGS B oo L S S S A R RN B 100,000 100,000
Additional paid-in capital . ........ooiiuiiiiiiiii i 520,199 531,968
e T D B ey 4,367,181 4,076,250
Total stockholders’equity . .. ................... ..., 5,314,276 5,038,564
Commitments and contingencies (notes 7and 8) ........ S e
$ 17,913,299 14,726,389




Consolidated Statements

Penn Yan Express. Inc. and Subsidiaries

of Earnings Years ended December 26, 1979 and December 30, 1978
1979 1978
QPRI TOVOREIE o s+ v sosncasassssassesssonsadbasbosdinaived il $23,238,036 18,133,977
Operaling expenses:
SUHOSANOWEGIP .ccccuvrorssisirinpiaisiaiviciszareressnne 10,571,587 8.962.022
Fringes .......c.ocus. 3,683,040 2.772.688
Operating supplies 2,348,236 1.696.188
General supplies and expenses ... .. R T C PAT oS iR s 1,012,454 754.014
Operating taxes and licenses ............. 742,498 703,160
JOBUERROD: s os 5 b e eiar Cr Ko vecs cE g al 433,102 355120
Communications and utilities ............._............ 452,957 421,772
DADIBOIBION ) 3 diisnnsssrrassssnbicssnnhanavhdinaGoimesc s , 1,209,551 1,110,995
BUIRE 15 554 s beB Gannber b as b as ehobd b sim TPt At sl A s 1,155,452 407.623
Gain on disposal of operatingequipment . ... ..................... (48,9286) (37.628)
NRGCORATBOMUS BRDBOMES « o o « <0000 50 0y 4580 ¥ oaisspnb o vassnyeva s ‘e 337,291 212,931
21,897,242 17.358.895
Operatingincome .. ...... ... .. ... 1,340,794 775,082
Nonoperating (income) expense:
Interest expense, principally on long-term debt .. . 907,809 648,737
Gain on sale of NONOPErating PropPerty ... ................ccoovivurns — (85.537)
Nonoperaling expense, net .. . T LT L e 907,809 563,200
Earnings before incometaxes .. . ... ... ... 432,985 211,882
Income taxes (benefit) . . ... . . i 60,000 (91.000)
SN BT Vo T oos oo ne 50 000 SIS P FA R I ROS NG S AR e mtaf s $ 372985 302,882
Earnings percommoOn Share ................coivveiennenns 3 s 87 70

See accompanying notes 10 consolidated financial statements.




Consolidated Statements
of Stockholders’ Equity

Paenn Yan Express, Inc. and Subsidiaries
Years ended December 29, 1979 and December 30, 1978

Additional
Common stock paid-in Retained
Class A Class B capital earnings
Balance at December 31,1977 ................ $330.346 100,000 531.968 3,889,339
Netearnings = 1978 . ......0vcvvvivrarrnrarinians - — - 302.882
Dividends declared:
Common ($.35 per share -
Class A; $.0035 per
share-ClassB) ........covvvvvinianinns — - — (115,971)
Balance at December 30,1978 ................ 330.346 100,000 531,968 4,076,250
Netearnings=-1979......cciiiviiiiinianieinias - — — 372,985
Dividends declared:
Common ($.25 per share -
Class A: $.0025 per
share-CIRssB) . .. i i ausig; — — — (82.054)
Purchase of 3,450 shares of
Commonstock-Class A ................. (3.450) — (11.769) -
Balance at December 29,1979 ................ $326,896 100,000 4,367,181

See accompanying notes 1o consolidated financial s1atements.

520,199




Consolidated Statements
of Changes in Financial Position

Penn Yan Express, Inc. and Subsidiaries
Years ended December 29, 1979 and December 30, 1978

1979 1978
Sources of working capital:
NS OBTIOGE oo s anisrorens s snenstssistnsssmpasmenssenyagmrensss $ 372,985 302,882
ltems which do not use working capital:
Depreciation of tangible property and
amortization of intangible assets . ...................ooiaena... 1,226,022 1,127,466
Provision for noncurrent deferred income taxes ... .., T 3 45,000 (10.000)
Working capital provided by operations............. . .. . . 1,644,007 1.420.348
Proceeds from sales and other disposals of
1angible property (net of gains of $48,926
in 1979 and $123,165in1978) ............. N O T T T 219,973 461,783
Proceeds from long-term DOrFrowing . ......oovieieiernciannrnennnn.. 2,391,194 1,039,143
Total working capital provided . .. ... BB NI RO NEE NS b 4,255,174 2,921,274
Uses of working capital:
Additions 1o iNMangibIe ASSeIS . .. ... .. o 496,783 —
Additions to tangible property ..................... AN 3,543,465 2,170.363
Current installments and repayment of long-termdebt . ............. 571,697 585,708
Increase in cash surrender value of lifeinsurance ... ................ 13,039 14.498
DIIENGSHEEIATE0 L i via e ca s di i s il o s ante d s e 82,054 115,971
Capital SIOCK repurChased .. ............ooovvrrnrnrrernraransrrarens 15,219 =
Total working capitalused . ..... .. .. ... . .. . . .. 4,722,257 2,896,540

Increase (decrease) in working capital . ... . NI

Increase (decrease) in working capital components:

Current assets;

BB i o i L A A s N e e T

Operating SuUppliies .. ... ....overrrrnrnrrrrararas
Prepaid expenses .......... RS e SR e AR R s

Current liabilities:

Current instaliments on long-term and other debt
Accounts payable and accrued liabilities ......................
Dividendspayable...............cocoeiannn. R
[T LR b N Ay A P A S g

Increase (decrease) inworkingcapital . .................... . ... .. ..

Seo accompanying notes 1o consolidated financial statomants

10

................ S (467.08_39 24,734

................ $ (113,816) (67.859)
............... 377,732 184,328
................ 257,481 64.489
................ 58,221 72,409
579,618 253,367

.............. 422,105 14,903
raedas 628,091 239.456
................ 8,025 (16.568)
(11.520) (9.158)

1,046,701 228.633

$ (467,083) 24,734



Notes to Consolidated
Financial Statements

(1) Summary of Significant Accounting Policies

(a)

(o)

()

(d)

(@)

n

Fiscal year — The Company's liscal year
normally consists of 13 four-week periods
for a total of 52 weeks. Once every five or six
years, an extra week will be included in order
10 keep the fiscal year in near alignment with
the calendar year.

Principles of Consolidation — The accom.
panying financial statements include the ac-
counts of Penn Yan Express, Inc. and three
wholly-owned subsidiaries after elimination
of all significant intercompany balances and
transactions.

Specialized Industry Accounting Principles
- The consolidated financial statements
have been prepared in conformity with
generally accepted accounting principles
which differ from accounting regulations of
the Interstate Commerce Commission with
respec! to the recording of certain operating
rights acquired.

Tires in Service — Tires In service are re-
corded as prepaid expenses in the year in-
stalled, and expensed over their useful lives.

Tangible Property and Depreciation —
Tangible property is stated at cost. Major ad-
ditions and betterments are charged to
property accounts while maintenance and
repairs which do not improve or extend the
life of the respective assets are expensed
currently, When property is retired or
otherwise disposed, the difference between
cost less accumulated depreciation and
proceeds of sale or trade-in allowances is
charged or credited to oarnings.

Depreciation is based principally on the
straight-line method over the following es-
timated useful lives (in years):

Terminals and offices ............ 20-40
Revenue equipment ............. 68
Other operating equipment ... .. 310

Intangible Assels — Intangibie assets con-
sist principally of operating rights
purchased. Intangibles originating prior to
November 1, 1970 are not amortized
because, in the opinion of management,

(9)

(h)

0

1)

Penn Yon Express, Inc. And Subsidiaries
Years ended December 29, 1979 and December 30, 1978

there has been no decrease in their value. In-
tangibles arising after October 31, 1970
($1,156,023) are amortized by the straight-
line method over a forty year period.

Income Taxes — Provisions for income taxes
are based on the tax effects of transactions
which are included In the determination of
pre-tax accounting Income, including ap-
propriate provision for deferred income
taxes.

Deterred income taxes result from timing dif-
ferences between financial and taxable In-
come determinations. These differences
anse principally from depreciation methods,
the treatment of gains and losses on trade-
ins of revenue equipment, the treatment of
claims payable under the Company's in-
surance programs, and the ireatment of tires
in service.

Investment tax credits are treated by the
Company as a reduction of Federal income
taxes in the period in which the credits arise.

Estimated Liability for Loss, Damage and In-
jury Claims — Liability for the self-insured
portion of cargo loss and damage claims is
based on amounts estimated to be incurred
utilizing primarily historical payment ex-
perience for unsettied claims and an es-
timate for claims unreported

Liability for the self-insured portion of other
claims, is provided for amounts estimated to
be incurred based on specific identification
of incidents which have occurred.

Revenue and Expense Recognition —
Operating revenue is recognized as of the
date the freight is picked up with recognition
of cost incurred only through the date of the
financial statements.

Pension Expense — Pension expense
charged to operations rellects the required
contribution to provide projected benefits for
covered employees as determined under a
frozen initial liability method. The Company's
policy is to fund normal costs and amortiza-
tion, over a 30 year period, of prior service
costs,

n



Notes to Consolidated
Financial Statements (continued)

(2) Long-Term Debt

Penn Yan Express, Inc. and Subsidiaries
Years ended Decomber 29, 1979 and December 30, 1978

1979 1978
Long-term debt consisted of the following:
Bank loan under revolving
Credit agreement(A) .. ... ....oovvrrvrrneenrnrranns $ 4,800,000 4.200.000
Mortgage loans secured by
certain tangible pro-
perty, 6% - 9 %
payablethrough 1998(B) ............... .. ciivrennn 2,001,047 2,697,165
Obligation under capital
n.“ ‘c) ........................................ m-m —
Current kabilities 1o be
refinanced by long-term
debt(D)..... ... ... 994,57 -
Operating rlgms obliga-
tions (E) .. Briey 445,500 -
Other obl-oationc ot varying
T e e T 250,000 302,351
9,441,118 7.199.516
Less currentinstallments . ... ..., ... 717,219 295.114
$ 8,723,899 6.904.492

(A) The bank revolving credit agreement provides
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for interest at the bank's prime rate plus '+%
(15%% a1t December 29, 1979) and allows the
Company and subsidiaries to borrow up %0
§5.500,000 (see (D) below) unless otherwise
kmited by the borrowing base, defined In the
agreement 10 be 95% of the net book value of
assigned equipment. The Company has granted
a security interest in its equipment to secure
payment and performance of the bank loan. The
Company has no legal compensating balance
arrangement but is informally expected 10 main-
tain a compensating balance of approximately
10% of the outstanding borrowings, as deter-
mined from the bank's ledger records.

While the Company maintains the required
borrowing base and is no! in default of other
provisions of the agreement. payments on the
principal of the revolving credit loan are not due,
Accordingly, no portion of this loan is classified
as a current llability. At the election of either the
Company or the bank, monthly principal pay-
ments will become due in equal amounts over a
60 month period. The Company or the bank may
terminate the agreement according to the follow-
ing provisions:

The Company can exercise its election right
at any time while in compliance with the
agreement. If elected, the first monthly pay-
ment is due on the first day of the month
lollowing the effective date. The Company
does not intend 10 exercise Its election right
in the next fiscal year

It the bank exercises its election between
January 1 and February 28 the first payment
I8 due on the first day of the month following
the effective date. At any other time the first
payment is due on January 1 of the year
following the bank notification. As of
February 28, 1980, the bank has not elected
o terminate the agreement.

Under terms of the agreement, dividends are
restricted to 30% of the consolidated net income
after taxes for each fiscal year.

(B) An informal compensating balance arrangement

Oxists on a morigage loan with an outstanding
balance a! December 29, 1979 of $276.294
($325.000 in 1978). The Company is informaily
expected to maintain a compensating balance of
approximately 10% of the outstanding mortgage
loan balance, as determined from the bank's

ledger records.



Notes to Consolidated
Financial Statements (continued)

Penn Yan Express, Inc. and Subsidiaries
Years ended Docember 29, 1979 and December 30, 1978

(C) During 1979 the Company completed its capital (D) The Company has excluded from current

expansion program for administrative and main-
tenance facilities at an approximate cost of
$1.295.000. Financing for the project was
provided, in part, by an Industrial Development
Bond issued by the Yates County (New York) In-
dustrial Development Agency. (the Agency) in
the amount of $1,000.000 with a stated interest
rate of 8%%. Under provisions of the agreement
between the Company and the Agency, title to
the facilities is held by the Agency and the
facilities are leased to the Company for a period
of fifteen years. At the end of the lease term the
Company may acquire the facilities for a nominal
amount. Accordingly the facilities and related
debt are reflected in the accompanying financial
statements as assets and obligations under a
capital lease. Amortization of the cost of the
facilities is included in depreciation expense.
The Bond is secured by assignment of the lease
by the agency to the bond holder. Annual lease
payments are required in amounts sufficient to
provide for the payment of principal amounts
becoming due and accrued interest (payable
quarterly). Early redemption of the Bond, in
whole or in part, may be made without premium
subsequent to November 30, 1983. Minimum
lease payments for the periods indicated are:

(E)

liabilities at December 29. 1979. equipment
obligations aggregating $994.571 which are to
be or have been refinanced by long-term debt in
1980. Subsequent to December 29, 1979, ap-
proximately $639,000 of the liability have been
refinanced by long-term debt under the revolv-
ing credit agreement described in (A) above. The
remaining amount, approximately $355,000 is to
be refinancec by long-term debt under the
revolving credit agreement in March, 1980. Ef-
fective January 2, 1980 the borrowing limitation
of the revolving credit agreement was increased
to $7.000.000.

The Company has entered into agreements to
purchase certain operating rights of B&P Motor
Express, Inc. and O.N.C. Freight Systems. The
agreements are subject to the Company obtain-
ing approval, without limitations, from the 1.C.C.
for permanent operating authorities. During
1979 the Company was granted temporary
operating authorities. In the accompanying
financial statements, the cost of these rights
(less estimated monthly rental payments until
permanent authorities are granted) are reflected
as intangible assets. The related obligations are
included in current liabilities.

Fiscal

Year Ending Lease Amount (3) Income Taxes

1080, o e s s el e s $ 128.000 Income tax expense (benefit) differs from the
BB S e sy Aare ATl 124,000 “expected” tax expense (computed by applying
(BB cvisnin sisssmvasor i vas e e 120,000 the U.S, Federal Corporate tax rate of 46% in
L R A A e A 116.000 1979 and 48% in 1978 10 earnings before income
e T T T 112,000 taxes) for the years ended December 29, 1979
1985=1808 .. iicisiiarassavasaena 1.072.000 and December 30, 1978 as follows:

1879 1978
Computed “expected”tax . ....................o.... Seats $ 199,000 102.000
SUNIAR OO o st sh S This st s ot s s e AN dasoraacs w3 (19,000) (14.000)
INvesStMENttax Credil ...........vvvernrerrnrsrsrrernnrans (133,000) (116,000)
L (|| A R B = e o R XA —_ (52.000)
State income tax (net of
Federalincometaxbenefit) ................... R 15,000 14.000
Capital gains taxed at
CRDIAI GUIN TR - » vo wuom sng s wmaninsnspvsasysnnsmmsamaass — (15.000)
MISCAIBTIROIG S o« s 5s v e s R T e R AT (2,000) (10.000)
Aclual tax
expense(benefit) ... ... s $ 60,000 (91.000)
BB OUUS TR ¢ i ai 00m 0004 008810 6 LMk o 415 @y 8 S v vt 13.9% -

P —— R —
== _—
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Notes to Consolidated
Financial Statements (continued)

Components of income tax expense

Penn Yan Express, Inc. and Subsidiaries
Yoars ended December 20, 1979 and Decomber 30, 1978

(benefit) are as foliows: 1979 1978
Federal State Federal State
Current lax expense (benefit) .. ........... $ 56,000 26,000 (82,000) 23,000
Delerred tax expense (benefit)
resulting from:
Deprecialion ..........coivvvirrenres 77,000 7,000 51,000 2,000
AN OO R T il 13,000 2,000 24,000 2,000
Self-insured claim provisions . .. ... .. (69,000) (7,000) (26,000) (2,000)
Investmenttaxcredits ............... (37,000) — (78,000) —
Miscellaneous .. ..................... (7,000) (1,000) (6,000) 1,000
$33,000 27,000 (117,000) 26,000

The Company has an investmen! tax credit
carrylorward of $115,000 for tax purposes expir-
Ing in 1986 which has been recorded for financial
accounting purposes as a reduction of
proviously recorded and current year deferred
tax credits that will reverse in the investment tax
credit carrylorward period

(4) Profit Sharing and Pension Plans
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The Company has a noncontributory Profit Shar-
ing Plan for all eligible non-union employees.
The Plan is qualified under the Internal Revenue
Code of 1954

The Plan provides for contributions by the Com-
pany in such amounts as the Board of Directors
may annually determine, within the limits of the
plan as defined to be a minimum of 3% of
operating income and a maximum of 15% ol the
total compensation of participants in the Plan.
The Company's contributions to the Plan were
$92.000 in 1979 and $56,000 in 1978. Contribu-
tions vest with participants at the rate of 20% al-
ter 2 years 10 100% after 10 years. Forfeited con-
tributions are distributed among remaining
participants.

Effective January 1, 1979 the Company adopted
a noncontributory pension plan covering sub-
stantially all nonunion employees. The approval
of the plan as a qualified plan under Section 401
of the Internal Revenue Code is pending as of
December 29, 1979. Total pension expense in
1979 was $47,000. The actuarially computed
value of vested benefits under the pian ex-
ceeded pension fund assets by approximately
$466,000 at January 1, 1979

The Company is required under union contracts
to make payments 1o a pension fund which is not
administered or controlied by the Company.

(5) Common and Preferred Stock
The Company’'s capital stock is as follows:

Preferred stock:

$100 par value — at December 29, 1979 and at
December 30, 1978 there were 3,700 shares
authorized for issuance.

Common stock:

Class A stock; $1 par value; 2,000,000 shares
authorized: at December 29, 1979 330.346
issued. 326,896 outstanding, and 3,450 treasury
shares reacquired in 1979 for $15,219; at
December 30, 1978: 330,346 shares issued and
outstanding. At December 29, 1979 and Decem-
ber 30, 1978 there were 125,000 shares reserved
for conversion of Class B common stock.

The Company intends to retire in 1980 the
shares reacquired during 1979 and the accom-
panying financial statements reflect the retire-
ment as of December 29, 1979.

Class B stock; $1 par value; 429,654 shares
authorized; 100,000 Issued and outstanding
December 29, 1979 and December 30, 1978. At
December 29, 1979 and December 30, 1978,
there were 25,000 shares reserved lor issuance
under the stock option plan,

Class A stock and Class B stock have identical
rights and privileges except as to cash divi-
dends, which are payable on Class B stock at a
rate of 1% of cash dividends payable on Class A
stock.,

Class B stock may be converted, at the option of
the holder, into Class A stock on a share for
share basis.



Notes to Consolidated

Penn Yan Express, Inc. and Subsidiaries
Financial Statements (continued)

Years ended December 29, 1979 and December 30, 1978

(6) Stock Option Plan Workers Compensation. For Workers Compen-

During 1972, the Company adopted a stock op-
ton plan expiring in 1982 and qualified under
Section 422 of the Internal Revenue Code of
1954, No options have been exercised under the
plan and none are outstanding at December 29,
1979.

(7) Commitments

The Company has entered or intends to enter
into contracts relating to the purchase of
revenue equipment and terminal facilities. Total
capital expenditures are anticipated 10 approx-
imate $2.760,000.

sation in the States of Pennsylvania and New
York, the Company retains self-insurance up to
$100,000 per individual claim, The policies in all
other categories provide for the Company to
retain self-insurance up to $50,000 per individual
claim. The Company has provided $260.000 for
estimated losses as of December 29, 1979

During 1978 an Incident occurred which could
significantly impact the Company’s results of
operations. At December 30, 1978 the lability, if
any, resulting from this incident was not deter-
minable and no provision was made in the finan-
cial statements. As of December 29, 1979 a claim

has not been filed regarding this incident and the
Company's excess insurance carrier eliminated
its reserve for the incident. Therelore. In the
opinion of management. a loss contingency no
longer exists,

(8) Contingencies
The Company maintains self-insurance
coverage on Automobile, Personal Injury,
Property Damage, Cargo Loss and Damage. and

Prear, Magwicok, Mirenen, & Co
CERTIFIED PUBLIC ACCOIUNTANTS
SUITE 1300

ONE MARINE MIDLAND PLAZA
ROCHESTER, NEW YORK 1310604

The Board of Directors
Penn Yan Express. Inc.:

We have examined the consolidated balance sheets of Penn Yan Express, Inc. and subsidiaries as of
December 29, 1979 and December 30, 1978, and the related consolidated statements of earnings,
stockholders’ equity, and changes in financial position for the years then ended. Qur examinations
were made in accordance with generally accepted auditing standards, and accordingly included
such tests of the accounting records and such other auditing procedures as we considered
necessary in the circumstances.

In our report dated February 28, 1979, our opinion on the 1978 financial statements was qualified
subject 10 an uncertainty, the outcome of which was not determinable. As explained in note 8, a
determination in this matter was made in the current year. Accordingly, our present opinion on the
1978 financial statements, as presented herein, is different from that expressed in our previous
report,

In our opinion, the aforementioned consolidated financial statements present fairly the financial
position of Penn Yan Express. Inc. and subsidiaries at December 29, 1979 and December 30, 1978
and the results of their operations and the changes in their inancial position for the years then end-
ed, In conformity with generally accepted accounting principles applied on a consistent basis.

Poal s oik pilidiast o &

February 28, 1980
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BALTIMORE, MARYLAND
56 Pebble Drive
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Vestal, New York
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{312) 927-6881

(607) 733-6501

(717) 232-8691
(212) 244-5767
(716) 285-4726

(315) 536-3321
{215) 336-4446
(215) 375-4237
(716) 436-7724
(717) 346-7604
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